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DEPARTMENT OF ENERGY
DOE Main Bldg., Energy Center,
Rizal Drive, Bonifacio Global City, Taguig City

BIDS AND AWARDS COMMITTEE
MINUTES OF THE MEETING
23 PB CY 2026 — Pre-Bid Conference
Venue: DOE-EUMB Conference Hall
Date: 10 September 2026
Day: Thursday
Time: 8:05 AM

I. CALL TO ORDER

The Secretariat checked the attendance and declared a quorum with the following BAC

Members in attendance:

BAC Members

Usec. R. V. Conquilla
Asec. A. C. A. Navarro
Dir. P. G. Fondevilla
Dir. C. M. Garcia

pPOM~

TWG

Atty. D. J. C. Suyat
2. J. B. Balunday

-_—

Secretariat (Team A)

1. A.M.G. Realo

2. [. B. Santos

3. K. T. Regala

4. M. F. Aloba

5. C. A. P. Delos Santos

End-User
1. Dir. P. T. Aquino, CESO Il

Other Attendees

M. G. B. Dela Cruz
2. P. J. R. Marqueta
S.M. Magdaraog

-_—

Bidders

R. Tan

M. J. Baga
F. Baldelovar
W. Alcantara
P.E. Salipot
D.F. Rivera

oubkhwN-~

Designation

Chairperson

Vice Chairperson
Member

Member

Designation

Head
Assistant Head

Designation

Head
Assistant Head
Member
Member
Member

Office
EUMB

Office

AS-PMD
AS-PMD
AS-PMD

Company

Taneko Trading Corporation
Taneko Trading Corporation
Taneko Trading Corporation
Vega Energy Services
Green Heat Corporation
Power 4 All
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With the declaration of a quorum, the meeting was called to order at 8:05 AM by Usec.
Ronald V. Conquilla as the Presiding Officer.

Mr. Israel B. Santos, the BAC Secretariat Assistant Head, informed the BAC that invitations
for the in-house Commission on Audit (COA) and other representatives from the Non-
Government Organizations (NGO) and Civil Society to attend the Pre-Bid Conference were
officially sent to their respective offices thru e-mail.

Mr. Santos presented the particulars of the Pre-Bid Conference and acknowledged the in-
person and virtual presence of the prospective bidders from Taneko Trading Corporation,
Vega Energy Services, Green Heat Corporation, and Power 4 All.

Il. MEETING AGENDA

Item for Bidding:

Particulars ABC (PhP) End-User
1| Demonstration Projects under the Government 30,000,000.00 EUMB-
Energy Program — Solar PV (Government Entity) EPSMD

lll. INTRODUCTION OF PROSPECTIVE BIDDERS

Prospective Bidders:

Name / Company Item for Procurement

1 | Taneko Trading Corporation

R. Tan
2|V E Servi

V\f %Ca?]?;gy ervices Demonstration Projects under the

’ Government Energy Program — Solar PV

3 | Green Heat Corporation (Government Entity)

P.E. Salipot ABC - PhP30,000,000.00
4 Power 4 All

D. F. Rivera

A recorded video presentation on the purpose, protocols and guidelines of the DOE’s Pre-Bid
Conference was played for the information of potential bidders. It was mentioned that the purpose
of the Pre-Bid Conference is to give the interested bidders the opportunity to clarify matters related
to the Bidding Documents including the Terms of Reference (TOR) and specifications. In cases
where clarifications result in changes in the Bidding Documents, the BAC will issue the necessary
Bid Bulletin which will form part of the Bidding Documents and will be binding to all the bidders.

The interested bidders may further clarify matters related to the Bidding Documents by sending
their clarification to BAC or to the BAC Secretariat, either through written correspondence or
electronic mail. The request for clarification should be submitted three (3) days after the Pre-Bid
Conference. Requests for clarification that will be received beyond the allowable period cannot be
acted upon by the BAC.
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IV. DELIBERATION/DISCUSSION AND ACTION

Agenda #1 Demonstration Projects under the Government Energy Program — Solar PV

(Government Entity) / ABC—PhP30,000,000.00/ End-User — EUMB-EPSMD

Bidder’s Queries:

Taneko Trading Corporation

BAC Response

The prospective bidder sought
clarification on whether the specified 30
kWp solar PV system capacity per site
is final, considering the recent increase
in the prices of solar PV components.

The BAC stated that the specified system
capacity shall remain based on the requirements
indicated in the Bidding Documents. However,
the prospective bidders were requested to submit
their latest market studies, prevailing quotations,
or other relevant market information for
consideration by the BAC. Any resulting
amendment to the technical specifications,
quantities, or other provisions of the Bidding
Documents shall be issued through the
appropriate Bid Bulletin.

Vega Energy Services

BAC Response

On Section 6.10 of the TOR, the bidder
sought clarification on whether the
required monitoring device may be
consolidated for use across multiple
project sites.

The BAC clarified that the required monitoring
capability shall be provided for each project site,
including the necessary hardware and a one-year
subscription, as prescribed in the Bidding
Documents. The requirement shall be non-
negotiable. To provide flexibility to bidders, the
minimum specifications for acceptable monitoring
devices, including possible alternatives to the
laptop-based monitoring arrangement, shall be
provided through a Bid Bulletin, provided that all
required monitoring functions and specifications
are satisfied.

Green Heat Corporation

BAC Response

On Section 5.1.3 of the TOR, the
prospective bidder sought clarification
on the scope of the structural
assessment required to be conducted
by the Service Provider (SP).

The BAC clarified that the beneficiary
Government Entities (GEs) have provided
Certificates of Structural Integrity for the
respective buildings or facilities identified for the
installation of the solar PV systems. The SP shall
validate and verify the submitted structural
integrity documents and conduct the necessary
site assessment to confirm the suitability of the
building or facility for the proposed solar PV
installation.

On Section 5.1.4 of the TOR, the
prospective bidder sought clarification
on which party shall be responsible for

The BAC clarified that any leakages identified
during the pre-leak test shall be repaired at the
expense of the beneficiary GE, and the period
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repairing any leakages identified prior
to the installation of the solar PV
system, including the corresponding
costs.

required for such repairs shall not be included in
the project implementation duration. However,
any leakages identified after installation during
the post-leak test shall be rectified by the SP,
including the corresponding costs.

Power 4 All

BAC Response

The prospective bidder sought
clarification on the specific technical
requirements and specifications for the
Rapid Shutdown Device/Switch
required under the project.

The BAC stated that the applicable minimum
technical specifications and requirements for the
Rapid Shutdown Device/Switch shall be provided
through the appropriate Bid Bulletin.

The prospective bidder sought
clarification on whether a bidder may
submit bids for more than one site or lot
under the procurement.

The BAC confirmed that a prospective bidder
may submit bids for one, several, or all lots,
provided that it complies with all eligibility,
technical, financial, and other requirements
prescribed in the Bidding Documents for each lot
being bid upon.

The prospective bidder sought
clarification on whether a completed
project that includes a solar PV
component may qualify as a similar
project for purposes of the Single
Largest Completed Contract (SLCC)
requirement. The bidder further
inquired whether the values of multiple
completed projects may be aggregated
in cases where no single completed
project meets the prescribed SLCC
amount.

The BAC will discuss the clarification. Any
clarification or amendment deemed necessary
shall be issued through the appropriate Bid
Bulletin, consistent with the applicable
procurement rules and the SLCC requirements
prescribed in the Bidding Documents.

Atty. Suyat of the BAC-TWG reminded all prospective bidders to take note of the clarifications
discussed during the Pre-Bid Conference and to await the issuance of the corresponding Bid
Bulletin for official amendments and clarifications to the bidding documents.

Dir. Clarita M. Garcia moved to adjourn the 23 PB CY 2026 — Pre-Bid Conference, which
was duly seconded by Asec. Agustus Cesar A. Navarro and approved by Usec. Conquilla.

V. ADJOURNMENT

The 23" PB CY 2026 — Pre-Bid Conference was adjourned at 8:45 AM.
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Prepared by: Noted and Approved:

A. B. Belrmas /ra ,&r?’u,«ﬂ,o
Usec. R. V./Conquilla

K. T. Regala
BAC Secretariat Team A
Date:10 September 2026

Checked and Verified:

s~

A.M.G. Realo
Head, BAC Secretariat
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